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Despite the advent of new methodologies and powerful tools, many projects continue to fail even when
applying the well-accepted criteria of successful projects. These dismal results beg the question: If new
methodologies and tools don't really impact project results, what does? Studies from major think tanks agree:
people problems are the number-one challenge of team projects. The Organizational Engineering Approach
to Project Management presents a powerful new way for harnessing the power of people and directing it to
achieve the goals of any project.

Organizational engineering (OE) seeks to understand, measure, predict and guide the behavior of groups of
people. I-Opt™ is an instrument used to ascertain the strategic styles of an individual. It measures the
different ways people learn and apply their conclusions, thus opening the door to accurate predictions. Using
the principles of OE and I-Opt™ in combination, the text presents a proven approach to managing projects.
These principles have been successful in substantially improving project performance in numerous Fortune
500 companies as well as in mid-size and smaller companies.

The Organizational Engineering Approach to Project Management is the first book to apply OE and I-Opt™
to project management. The authors clearly explain this unique OE / I-Opt™ approach and how to use it
effectively at any company or industry that utilizes project management. The text presents the rudiments of
OE, explains the applicability of OE from a project management perspective, shows how to apply OE to
common people issues, and concludes by providing step-by-step applications for new and existing projects.

The concepts and techniques presented in this text will help you:

Adapt to changing situations
Apply the most appropriate and effective level of project management disciplines
Maximize individual and team strengths
Minimize individual and team weaknesses
Match people to more appropriate tasks
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From reader reviews:

Regina Rodgers:

Within other case, little men and women like to read book The Organizational Engineering Approach to
Project Management: The Revolution in Building and Managing Effective Teams. You can choose the best
book if you'd prefer reading a book. So long as we know about how is important a book The Organizational
Engineering Approach to Project Management: The Revolution in Building and Managing Effective Teams.
You can add understanding and of course you can around the world by the book. Absolutely right, because
from book you can understand everything! From your country right up until foreign or abroad you can be
known. About simple issue until wonderful thing you can know that. In this era, we are able to open a book
or searching by internet product. It is called e-book. You may use it when you feel bored stiff to go to the
library. Let's learn.

James McDonald:

A lot of people always spent their very own free time to vacation or go to the outside with them family or
their friend. Do you realize? Many a lot of people spent that they free time just watching TV, or perhaps
playing video games all day long. If you would like try to find a new activity honestly, that is look different
you can read a book. It is really fun for you personally. If you enjoy the book that you simply read you can
spent 24 hours a day to reading a guide. The book The Organizational Engineering Approach to Project
Management: The Revolution in Building and Managing Effective Teams it doesn't matter what good to
read. There are a lot of those who recommended this book. These people were enjoying reading this book.
Should you did not have enough space to bring this book you can buy the particular e-book. You can m0ore
quickly to read this book from the smart phone. The price is not too expensive but this book features high
quality.

Richard Byrnes:

The Organizational Engineering Approach to Project Management: The Revolution in Building and
Managing Effective Teams can be one of your basic books that are good idea. We all recommend that
straight away because this publication has good vocabulary that could increase your knowledge in
terminology, easy to understand, bit entertaining but delivering the information. The copy writer giving
his/her effort that will put every word into pleasure arrangement in writing The Organizational Engineering
Approach to Project Management: The Revolution in Building and Managing Effective Teams yet doesn't
forget the main stage, giving the reader the hottest in addition to based confirm resource details that maybe
you can be certainly one of it. This great information could drawn you into completely new stage of crucial
considering.

John Lambeth:

The book untitled The Organizational Engineering Approach to Project Management: The Revolution in



Building and Managing Effective Teams contain a lot of information on the item. The writer explains your
girlfriend idea with easy approach. The language is very clear to see all the people, so do definitely not
worry, you can easy to read this. The book was compiled by famous author. The author will bring you in the
new period of time of literary works. You can read this book because you can read on your smart phone, or
gadget, so you can read the book throughout anywhere and anytime. In a situation you wish to purchase the
e-book, you can available their official web-site as well as order it. Have a nice learn.
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