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Would you take off on aroad trip to a new destination without a map or good directions? Probably not. Y et,
sometimes business owners go full speed ahead without even having a destination in mind, much less a map
on how to get there. That's why so many businesses never make it. In today’s competitive marketplace, 3/4

of al new businesses fail within two to three years. Whether you' re launching a new business or working to
strengthen or expand an established one, a business plan is your road map to success.

Business Plans For Dummies, 2™ Edition helps you keep your businesses on track and reach your goals.
Written by Paul Tiffany, PhD, professor at UC Berkley Haas Business School and the Wharton Schoal of
Business and Steven Peterson, PhD, Professor at UC Berkeley Haas Business School and CEO of Strategic
Play, it helps you

- Redlistically determine where your business is and where you want to go

- Create adetailed business plan and put it into action instead of in a drawer
- Use the plan to secure financing

- Prepare for opportunities avoid common pitfalls

In short, Business Plans for Dummies helps you determine where you want your business to go and create a
map for getting there. You'll discover how to:

- Identify and approach potential financia backers, including venture capital firms, angels, bankers, and
others

- Clarify and crystallize your company’ s mission, vision, and values

- Analyze your industry and your competition

- Identify your customers, including their needs, habits, purchase triggers, and decision-making processes

- Objectively analyze your company’ s strengths and weaknesses

- Analyze your financial situation in order to do realistic forecasts and budgets

- Recognize trends and anticipate changes, both in the overall economy and in your industry

- Plan for growth, considering the product life cycle, new products, or new markets

- Structure your organization and nurture leadership

Complete with diverse techniques and approaches plus a sample business plan, Business Plans For Dummies
gives you detailed how-to for designing a dynamic, business plan that will keep you on course in spite of the
inevitable curves and detoursin today’ s marketplace. It's a plantastic resource for business owners and
entrepreneurs.
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From reader reviews:
Carrie Freeman:

In other case, little people like to read book Business Plans For Dummies. Y ou can choose the best book if
you'd prefer reading abook. Aslong as we know about how isimportant a book Business Plans For
Dummies. Y ou can add understanding and of course you can around the world with a book. Absolutely right,
since from book you can understand everything! From your country right up until foreign or abroad you will
be known. About simple point until wonderful thing it is possible to know that. In this era, we could open a
book or maybe searching by internet device. It is called e-book. Y ou can use it when you feel uninterested to
go to thelibrary. Let'slearn.

Jean Parks:

The book Business Plans For Dummies can give more knowledge and also the precise product information
about everything you want. Why must we leave a good thing like a book Business Plans For Dummies?
Some of you have a different opinion about publication. But one aim that book can give many info for us. It
is absolutely appropriate. Right now, try to closer along with your book. Knowledge or information that you
take for that, you can give for each other; you may share all of these. Book Business Plans For Dummies has
simple shape but you know: it has great and big function for you. Y ou can search the enormous world by
available and read aguide. So it is very wonderful.

Ida Johnson:

Now aday folks who Living in the era everywhere everything reachable by talk with the internet and the
resources inside it can be true or not involve people to be aware of each info they get. How many people to
be smart in getting any information nowadays? Of course the answer is reading a book. Studying a book can
help individuals out of this uncertainty Information mainly this Business Plans For Dummies book because
this book offers you rich details and knowledge. Of course the data in this book hundred per cent guarantees
thereisno doubt in it as you know.

Bobbie Freeman:

A lot of book has printed but it differs from the others. Y ou can get it by world wide web on social media.

Y ou can choose the most effective book for you, science, witty, novel, or whatever by smply searching from
it. Itisidentified as of book Business Plans For Dummies. Contain your knowledge by it. Without causing
the printed book, it could add your knowledge and make you happier to read. It is most essential that, you
must aware about book. It can bring you from one destination to other place.
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