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The Board-Savvy Superintendent's hard-hitting, no-nonsense, advice on school board leadership capitalizes
on Houston and Eadie's hands-on experience working with hundreds of boards and superintendents over the
past quarter-century. It is a practical, survive-and-thrive book that will help school district leaders—board
members, superintendents, and senior administrators—learn to work together successfully in leading their
districts in these extraordinarily challenging times.
Filled with detailed, thoroughly tested guidance on how to acquire the skills and knowledge that make up
board savvyness, it also addresses how to develop the school board's capacity to produce truly high-impact
governance, and how to build a strong, enduring, productive board-superintendent working partnership. The
authors take a fresh look at the process of governing, going well beyond the old-fashioned, control-focused
"policy governance" approach. Rather than being preoccupied with developing a static structure of policies
to distinguish the board's role from the superintendent's, the book describes how the board and
superintendent can creatively work together in making decisions about such critical governing "products" as
values, vision, mission, and strategic change initiatives.
School district leaders will appreciate The Board-Savvy Superintendent's close look at the "gold standard" for
board involvement in school affairs: leading strategic change. The authors go well beyond the conventional
long-range planning approach of merely projecting everything a school district is doing for some arbitrary
period of 3 or 5 years, which has generated tons of paper and little important change to provide the reader
with detailed, practical guidance on engaging school boards creatively and proactively in a much more
selective, vision-driven process that actually results in the implementation of strategic change: the Strategic
Change Portfolio.
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From reader reviews:

Carl Vincent:

Why don't make it to become your habit? Right now, try to ready your time to do the important behave, like
looking for your favorite publication and reading a e-book. Beside you can solve your long lasting problem;
you can add your knowledge by the e-book entitled The Board-Savvy Superintendent. Try to face the book
The Board-Savvy Superintendent as your buddy. It means that it can for being your friend when you
experience alone and beside that course make you smarter than before. Yeah, it is very fortuned to suit your
needs. The book makes you more confidence because you can know every little thing by the book. So , we
need to make new experience as well as knowledge with this book.

Barbara Erickson:

Now a day those who Living in the era everywhere everything reachable by interact with the internet and the
resources inside can be true or not require people to be aware of each info they get. How people have to be
smart in acquiring any information nowadays? Of course the solution is reading a book. Reading a book can
help people out of this uncertainty Information especially this The Board-Savvy Superintendent book since
this book offers you rich information and knowledge. Of course the data in this book hundred percent
guarantees there is no doubt in it everbody knows.

Ross Adams:

Are you kind of busy person, only have 10 or perhaps 15 minute in your day to upgrading your mind
expertise or thinking skill possibly analytical thinking? Then you are experiencing problem with the book
compared to can satisfy your small amount of time to read it because all of this time you only find e-book
that need more time to be go through. The Board-Savvy Superintendent can be your answer given it can be
read by an individual who have those short free time problems.

Dennis Sellers:

Beside that The Board-Savvy Superintendent in your phone, it might give you a way to get more close to the
new knowledge or data. The information and the knowledge you will got here is fresh in the oven so don't
possibly be worry if you feel like an outdated people live in narrow community. It is good thing to have The
Board-Savvy Superintendent because this book offers to your account readable information. Do you
occasionally have book but you don't get what it's interesting features of. Oh come on, that will not happen if
you have this in the hand. The Enjoyable option here cannot be questionable, including treasuring beautiful
island. Use you still want to miss it? Find this book along with read it from now!
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