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Managers are increasingly concerned with the typical methods available for organizational performance
measurement and control. Research into performance measurement, within the field of innovation
management, has been variously approached through frameworks for performance measurement in general
(for example, the Balanced Scorecard by Norton and Kaplan), R& D performance management, and surveys
on in-use Key Performance Indicators (KPIs). It is striking, however, that almost no research has focused
explicitly on the performance measurement of research activities, or indeed tried to develop a systematic
approach to setting KPIs for specific research goals.

Thiswork, in co-operation with ABB Research, Deutsche Telekom AG Laboratories, EMC2 Advanced
Technology Solutions, IBM Research, Intel Research, Microsoft Research,

Philips Research, and SAP Research, develops a systematic approach to performance measurement for
industrial research organizations in innovation-driven companies.

The following questions are addressed:

(1) Which research goals do research departments have?

(2) Which KPIs do they use to monitor the achievement of these goals?

(3) Isthere a systematic best-practice approach to selecting KPIs for performance goals?

The outcome is a complete set of eleven performance clusters, such as the transfer of research results to the
development or other organizational departments, and each cluster hasits own set of KPIs. The eleven
clusters are: Technology Transfer, Future Business Opportunities, Technical Achievements, Intellectual
Property, Operational Excellence, Talent Pool, Image, Publications, Presence in Scientific Community,
Collaboration with Academia, Collaboration with Partners and Customers.

Thiswork led to the creation of the Institute for Industrial Research Performance Management that provides
ongoing research and insights for managers of industrial research organizations.
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From reader reviews:
Becky Pope:

Why don't make it to be your habit? Right now, try to prepare your time to do the important act, like looking
for your favorite book and reading a e-book. Beside you can solve your short lived problem; you can add
your knowledge by the e-book entitled Industrial Research Performance Management: Key Performance
Indicatorsin the ICT Industry (Contributions to Management Science). Try to make book Industrial
Research Performance Management: Key Performance Indicatorsin the ICT Industry (Contributions to
Management Science) as your good friend. It means that it can to be your friend when you sense alone and
beside that of course make you smarter than before. Y eah, it is very fortuned for you. The book makes you
more confidence because you can know anything by the book. So , let us make new experience and also
knowledge with this book.

Scott Hagen:

In other case, little folks like to read book Industrial Research Performance Management: Key Performance
Indicatorsin the ICT Industry (Contributions to Management Science). Y ou can choose the best book if you
appreciate reading a book. Providing we know about how isimportant some sort of book Industrial Research
Performance Management: Key Performance Indicatorsin the ICT Industry (Contributions to Management
Science). Y ou can add expertise and of course you can around the world by the book. Absolutely right, due
to the fact from book you can know everything! From your country until eventually foreign or abroad you
will be known. About simple issue until wonderful thing you are able to know that. In this era, you can open
abook or maybe searching by internet device. It is caled e-book. Y ou can utilize it when you fedl bored to
go to thelibrary. Let's go through.

L atoya Jones:

Do you have something that you prefer such as book? The e-book lovers usualy prefer to opt for book like
comic, brief story and the biggest one is novel. Now, why not attempting Industrial Research Performance
Management: Key Performance Indicatorsin the ICT Industry (Contributions to Management Science) that
give your fun preference will be satisfied by reading this book. Reading behavior all over the world can be
said as the means for people to know world considerably better then how they react toward the world. It can't
be said constantly that reading practice only for the geeky man but for all of you who wants to always be
success person. So, for all you who want to start reading through as your good habit, you can pick Industrial
Research Performance Management: Key Performance Indicatorsin the ICT Industry (Contributions to
Management Science) become your own starter.

Willie Bergeron:

The book untitled Industrial Research Performance Management: Key Performance Indicatorsin the ICT
Industry (Contributions to Management Science) contain alot of information on it. The writer explains your



girlfriend idea with easy means. The language is very easy to understand all the people, so do not worry, you
can easy to read the item. The book was authored by famous author. The author gives you in the new time of
literary works. Y ou can easily read this book because you can read on your smart phone, or device, so you
can read the book with anywhere and anytime. In a situation you wish to purchase the e-book, you can open
their official web-site and order it. Have a nice go through.
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