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The book consists of five parts. In the first part, IT management tasks and the objects involved are discussed.
The execution of these tasks has to meet functional and performance demands which are more easily met
when an organization has a transparent IT architecture. The second part outlines traditional IT management.
The starting point is a process-oriented functioning of the IT organization. This goes for both the IT demand
organization as well as the IT supply organization. In this part, methods like BISML, ASL, ITIL, MOF,
MSF, TMN and eTOM are discussed. The third part deals with controlling IT. Control is different when
striving for efficiency and complying with accountants' requirements, compared to control when IT is a
means to comply with customers' and/or chain partners’ wishes. In the latter case, innovation of IT processes
is an issue. Part four tackles, amongst other things, financial, personnel, purchasing, legal and security
aspects in IT. Besides this, attention is paid to entering service agreements and achieving standardization.
The book ends with a look to the future. The effects of striving for 'utility computing' and better control of IT
by means of 'IT portfolio management' are explained. The book is supported by the website
www.ict-management.com where every chapter can be found in the form of a presentation. Lecturers using
the book have access to suggestions with solutions for all of the 17 smaller and 8 larger cases included in the
book.
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From reader reviews:

Errol Sawyer:

Information is provisions for people to get better life, information currently can get by anyone with
everywhere. The information can be a know-how or any news even a concern. What people must be consider
when those information which is within the former life are challenging to be find than now is taking
seriously which one is appropriate to believe or which one often the resource are convinced. If you receive
the unstable resource then you get it as your main information we will see huge disadvantage for you. All
those possibilities will not happen within you if you take Manage IT! as the daily resource information.

Anna Rangel:

Reading a book can be one of a lot of pastime that everyone in the world loves. Do you like reading book
therefore. There are a lot of reasons why people fantastic. First reading a book will give you a lot of new
data. When you read a book you will get new information because book is one of various ways to share the
information or their idea. Second, looking at a book will make you actually more imaginative. When you
reading a book especially tale fantasy book the author will bring that you imagine the story how the character
types do it anything. Third, it is possible to share your knowledge to other individuals. When you read this
Manage IT!, you are able to tells your family, friends and soon about yours reserve. Your knowledge can
inspire different ones, make them reading a publication.

Jeffrey Garner:

Reading can called thoughts hangout, why? Because if you find yourself reading a book especially book
entitled Manage IT! the mind will drift away trough every dimension, wandering in each aspect that maybe
unfamiliar for but surely will end up your mind friends. Imaging every single word written in a e-book then
become one application form conclusion and explanation that will maybe you never get previous to. The
Manage IT! giving you a different experience more than blown away the mind but also giving you useful
information for your better life in this particular era. So now let us demonstrate the relaxing pattern at this
point is your body and mind will likely be pleased when you are finished examining it, like winning a casino
game. Do you want to try this extraordinary spending spare time activity?

Charles Whittaker:

Do you have something that that suits you such as book? The reserve lovers usually prefer to select book like
comic, limited story and the biggest you are novel. Now, why not seeking Manage IT! that give your fun
preference will be satisfied through reading this book. Reading practice all over the world can be said as the
means for people to know world a great deal better then how they react in the direction of the world. It can't
be stated constantly that reading addiction only for the geeky man or woman but for all of you who wants to
possibly be success person. So , for all you who want to start reading through as your good habit, it is
possible to pick Manage IT! become your own personal starter.
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