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The essential guideto creating an organization ofhigh integrity and superior performance

With the high-profile corporate scandals that have taken place in recent years, corporate ethics are more
important to a business than ever before. The failure of ethical leadership in an organization is very
destructive-it demoralizes the workforce, breeds public distrust, and ultimately results in organizational
decay.

Based on more than two decades of consulting, teaching, and research, Denis Collins's Essentials of Business
Ethics is designed with appreciation for your demanding professional obligations, with easy-to-find, at-your-
fingertips information. Its nuts-and-bolts presentation provides you with practical "how-to" examples and
best practices on every area of managing ethicsinside your organization in a handy, concise format.

This brief yet powerful guide presents executives and leaders with timely discussion on:

- Human nature and unethical behavior in organizations

- Determining the ethics of job candidates

- The differences between a Code of Ethics and a Code of Conduct

- The best practices for managing diversity

- Using Management-by-Objectives to establish work goals that encourage ethical behavior

- Performance appraisals that reward ethical behaviors

- Aligning community outreach with the company's mission and assets

- Handling the environmental change process

- How to manage three internal communication mechanisms for employees to report potentially unethical or
illegal behaviors: an Ethics & Compliance Office, Ombudsman, and Ethics Hotlines

Providing afive-step ethics job-screen process and an ethical decision-making framework, aswell as
guidelines for conducting a variety of business ethics workshops, Essentials of Business Ethicsisthe only
guide you will need containing all the relevant facts on business ethics, al in one place.
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From reader reviews:
CurtisLocke:

Reading areserve can be one of alot of task that everyonein the world adores. Do you like reading book
therefore. There are alot of reasons why people fantastic. First reading a e-book will give you alot of new
info. When you read a publication you will get new information since book is one of numerous ways to share
the information or their idea. Second, reading a book will make a person more imaginative. When you
examining a book especially hype book the author will bring someone to imagine the story how the people
do it anything. Third, you could share your knowledge to other people. When you read this Essentials of
Business Ethics: Creating an Organization of High Integrity and Superior Performance (Essentials Series),
you can tells your family, friends as well as soon about yours guide. Y our knowledge can inspire others,
make them reading areserve.

Myrtie Hammond:

Essentials of Business Ethics. Creating an Organization of High Integrity and Superior Performance
(Essentials Series) can be one of your beginner books that are good idea. Many of us recommend that
straight away because this e-book has good vocabulary that could increase your knowledge in terminology,
easy to understand, bit entertaining but still delivering the information. The author giving his’her effort to get
every word into joy arrangement in writing Essentials of Business Ethics. Creating an Organization of High
Integrity and Superior Performance (Essentials Series) neverthel ess doesn't forget the main place, giving the
reader the hottest along with based confirm resource data that maybe you can be among it. This great
information can certainly drawn you into completely new stage of crucial thinking.

LindaMeier:

In this period globalization it isimportant to someone to find information. The information will make
professionals understand the condition of the world. The fitness of the world makes the information much
easier to share. You can find alot of references to get information example: internet, magazine, book, and
soon. You can see that now, alot of publisher this print many kinds of book. Often the book that
recommended for you is Essentials of Business Ethics: Creating an Organization of High Integrity and
Superior Performance (Essentials Series) this reserve consist alot of the information from the condition of
thisworld now. This kind of book was represented how can the world has grown up. The vocabulary styles
that writer valueto explain it is easy to understand. The particular writer made some research when he makes
this book. Thisiswhy this book suited all of you.

Helen M assey:

Y ou can obtain this Essentials of Business Ethics: Creating an Organization of High Integrity and Superior
Performance (Essentials Series) by go to the bookstore or Mall. Just viewing or reviewing it might to be your
solveissueif you get difficulties to your knowledge. Kinds of this book are various. Not only through



written or printed but can you enjoy this book by e-book. In the modern erajust like now, you just looking
from your mabile phone and searching what your problem. Right now, choose your personal ways to get
more information about your publication. It is most important to arrange yourself to make your knowledge
are still upgrade. Let's try to choose correct ways for you.
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