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Governance and Ministry has proven to be an indispensable guide for leaders and clergy on how to work
together to lead congregations. In this second edition, veteran congregational consultant and minister Dan
Hotchkiss updates the book to reflect today’ s church and synagogue landscape and shares practical insights
based on his work with readers of the first edition.

Governance and Ministry highlights the importance of reaching the right governance model for a
congregation to fulfill its mission—to achieve both the outward results and the inward quality of lifeto
which it is called. Hotchkiss draws on governance research from business, non-profits, and churches, as well
as deep experience in avariety of denominations and congregations to help readers determine the governance
model that best fits their needs. The second edition has been streamlined and reorganized to better help
readers think through leadership models and the process of change. The book features new material on the
implications of congregation size, the process of governance change, policy choices, and the lay-clergy
relationship. It also features two appendices with resources often requested by Hotchkiss's consulting clients:
astyle guide for policy-makers and a unified example of aboard policy book.

Written with energy and humor, and offering plenty of practical examples, the second edition of this helpful

resource isideal for anyone involved in church leadership to assist in framing critical questions, creating a
vision, and implementing a plan.
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From reader reviews:
Wilson Gonzalez:

Here thing why this specific Governance and Ministry: Rethinking Board Leadership are different and
trusted to be yours. First of all reading through a book is good but it depends in the content from it which is
the content is as scrumptious as food or not. Governance and Ministry: Rethinking Board L eadership giving
you information deeper since different ways, you can find any publication out there but there is no reserve
that ssimilar with Governance and Ministry: Rethinking Board Leadership. It gives you thrill reading through
journey, its open up your own eyes about the thing that happened in the world which is probably can be
happened around you. It is easy to bring everywhere like in area, café, or even in your method home by train.
When you are having difficulties in bringing the published book maybe the form of Governance and
Ministry: Rethinking Board Leadership in e-book can be your substitute.

Samantha Williams;

Nowadays reading books are more than want or need but also be alife style. This reading addiction give you
lot of advantages. Advantages you got of course the knowledge the rest of the information inside the book
that will improve your knowledge and information. The knowledge you get based on what kind of guide you
read, if you want drive more knowledge just go with training books but if you want really feel happy read
one together with theme for entertaining for example comic or novel. The actual Governance and Ministry:
Rethinking Board Leadership is kind of book which is giving the reader unforeseen experience.

Rosie Zimmer man:

Information is provisions for those to get better life, information these days can get by anyone in everywhere.
The information can be a knowledge or any news even a concern. What people must be consider when those
information which isin the former life are hard to be find than now's taking seriously which one would work
to believe or which one the particular resource are convinced. If you get the unstable resource then you buy it
as your main information you will have huge disadvantage for you. All those possibilities will not happen
throughout you if you take Governance and Ministry: Rethinking Board Leadership asthe daily resource
information.

Robin Bone:

Y our reading sixth sense will not betray anyone, why because this Governance and Ministry: Rethinking
Board L eadership guide written by well-known writer whose to say well how to make book that can be
understand by anyone who have read the book. Written within good manner for you, still dripping wet every
ideas and writing skill only for eliminate your hunger then you still doubt Governance and Ministry:
Rethinking Board L eadership as good book but not only by the cover but also with the content. Thisis one
publication that can break don't evaluate book by its protect, so do you still needing an additional sixth sense
to pick this particular!? Oh come on your examining sixth sense already said so why you have to listening to



adifferent sixth sense.
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