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Over time, overemphasis and adherence to the same proven routines that helped your organization achieve
success can also lead to its decline resulting from organizational inertia, complacency, and inflexibility.
Drawing lessons from one of the best models of success, the evolutionary model, Inverting the Paradox of
Excellence explains why your organization must proactively seek out changes or variations on a continuous
basis for ensuring excellence by testing out a continuum of opportunities and advantages. In other words, to
maintain excellence, the company must be in a constant state of flux!

The book introduces the patterns and anti-patterns of excellence and includes detailed case studies based on
different dimensions of variations, including shared values variations, structure variations, and staff
variations. It presents these case studies through the prism of the "variations" idea to help you visualize the
difference of the "case history" approach presented here. The case studies illustrate the different dimensions
of business variations available to help your organization in its quest towards achieving and sustaining
excellence.

The book extends a set of variations inspired by the pioneering McKinsey 7S model, namely shared values,
strategy, structure, stuff, style, staff, skills, systems, and sequence. It includes case history segments for
Toyota, Acer, eBay, ABB, Cisco, Blackberry, Tata, Samsung, Volvo, Charles Schwab, McDonald's, Scania,
Starbucks, Google, Disney, and NUMMI. It also includes detailed case histories of GE, IBM, and UPS.
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From reader reviews:

Heather Snyder:

This book untitled Inverting the Paradox of Excellence: How Companies Use Variations for Business
Excellence and How Enterprise Variations Are Enabled by SAP to be one of several books in which best
seller in this year, here is because when you read this book you can get a lot of benefit on it. You will easily
to buy this book in the book store or you can order it through online. The publisher on this book sells the e-
book too. It makes you more easily to read this book, because you can read this book in your Cell phone. So
there is no reason for your requirements to past this guide from your list.

Sherrie Smith:

Typically the book Inverting the Paradox of Excellence: How Companies Use Variations for Business
Excellence and How Enterprise Variations Are Enabled by SAP has a lot info on it. So when you make sure
to read this book you can get a lot of benefit. The book was compiled by the very famous author. This
articles author makes some research prior to write this book. This kind of book very easy to read you will get
the point easily after reading this article book.

Sergio Terry:

The reason why? Because this Inverting the Paradox of Excellence: How Companies Use Variations for
Business Excellence and How Enterprise Variations Are Enabled by SAP is an unordinary book that the
inside of the guide waiting for you to snap the item but latter it will surprise you with the secret it inside.
Reading this book beside it was fantastic author who else write the book in such amazing way makes the
content inside of easier to understand, entertaining means but still convey the meaning fully. So , it is good
for you because of not hesitating having this any longer or you going to regret it. This phenomenal book will
give you a lot of rewards than the other book get such as help improving your skill and your critical thinking
approach. So , still want to postpone having that book? If I ended up you I will go to the publication store
hurriedly.

Corey Cook:

As we know that book is important thing to add our information for everything. By a book we can know
everything we would like. A book is a set of written, printed, illustrated or perhaps blank sheet. Every year
was exactly added. This publication Inverting the Paradox of Excellence: How Companies Use Variations
for Business Excellence and How Enterprise Variations Are Enabled by SAP was filled concerning science.
Spend your free time to add your knowledge about your technology competence. Some people has diverse
feel when they reading the book. If you know how big benefit of a book, you can experience enjoy to read a
reserve. In the modern era like at this point, many ways to get book you wanted.
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