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ACCOUNT PLANNING in SALESFORCE is focused on helping companies that have purchased Salesforce
with their Account Planning initiatives. Its goal is to be the reference text on Account Planning for all
Salesforce users.

Account Planning is a tremendously important endeavor. It drives revenue, increases customer satisfaction,
aligns your organization, and provides incredibly gratifying moments when you can see the impact of your
work – both for the customer, and for your company.

Account Planning is a strategic imperative that goes beyond traditional selling tactics. The benefits that
accrue go beyond simple revenue numbers, and point to an approach that must be focused not just on greater
revenue as the sole arbiter of strategy. When Account Planning is executed well, customer satisfaction
increases. Customers who are more satisfied buy more from you, and do so without calling your competitors
first. Customers who are served well are easier to retain, and therefore it is easier to make your revenue
targets year after year. When you do effective Account Planning, you get to understand the customer’s
business, sit with them at their side of the table, and strengthen your ability to shape their thinking and their
business strategies. A happy customer is hostile territory for your competitor to enter. Switching suppliers is
expensive for a customer and they will do so only if they feel you are not serving them well and fairly. Your
ability to monitor, measure and react is greater if you are closer to the heart of their business, understanding
their corporate goals, and motivations. It takes investment, research and hard work, but is the price of
customer retention and growth.

In ACCOUNT PLANNING in SALESFORCE, you will learn how to gather the information you need to
understand the Account as a marketplace and to segment that marketplace into discrete units so that you can
choose where to spend your time. Recording the Current Opportunities in the Account, as well as business
you already have won, you will be able to place your solutions on a structured map of the customer’s
business. Exploring how to uncover the customer’s Business Drivers and how to navigate the political
landscape in the account will help you to understand both the people who matter – the Key Players – and



their associated Business Drivers. When all of the opportunities in the Account have been identified, you will
evaluate each one against the twin axes of Value to Customer and Value to Us. That way you will uncover
areas of Mutual Value – which is a thread that you will find woven into the fabric of the methodology. It is
important. This is the White Space in the Account where you can help your customer to identify new
potential areas of opportunity – and simultaneously discover new areas of opportunity for yourself. Finally,
you will build the Execution Plan so that you get beyond planning and begin to manage and execute. And to
keep things interesting, you will find many musical references throughout the book – this will be the only
book on Account Planning that you will find that includes a song playlist!
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From reader reviews:

Lynda Wright:

In this 21st hundred years, people become competitive in every way. By being competitive today, people
have do something to make these survives, being in the middle of the particular crowded place and notice by
surrounding. One thing that sometimes many people have underestimated it for a while is reading. Yep, by
reading a reserve your ability to survive increase then having chance to stand than other is high. For yourself
who want to start reading any book, we give you this specific Account Planning in Salesforce: Unlock
Revenue from Big Customers to Turn Them into BIGGER Customers book as nice and daily reading
reserve. Why, because this book is greater than just a book.

Joseph Lunsford:

Do you have something that you prefer such as book? The book lovers usually prefer to select book like
comic, brief story and the biggest one is novel. Now, why not striving Account Planning in Salesforce:
Unlock Revenue from Big Customers to Turn Them into BIGGER Customers that give your satisfaction
preference will be satisfied by means of reading this book. Reading routine all over the world can be said as
the opportunity for people to know world better then how they react to the world. It can't be stated constantly
that reading behavior only for the geeky individual but for all of you who wants to become success person.
So , for all you who want to start looking at as your good habit, you are able to pick Account Planning in
Salesforce: Unlock Revenue from Big Customers to Turn Them into BIGGER Customers become your own
starter.

Mary Sylvester:

This Account Planning in Salesforce: Unlock Revenue from Big Customers to Turn Them into BIGGER
Customers is new way for you who has curiosity to look for some information since it relief your hunger
details. Getting deeper you into it getting knowledge more you know or perhaps you who still having little
bit of digest in reading this Account Planning in Salesforce: Unlock Revenue from Big Customers to Turn
Them into BIGGER Customers can be the light food for you because the information inside this particular
book is easy to get by anyone. These books produce itself in the form and that is reachable by anyone, yes I
mean in the e-book form. People who think that in publication form make them feel drowsy even dizzy this
guide is the answer. So there is not any in reading a e-book especially this one. You can find actually looking
for. It should be here for an individual. So , don't miss the idea! Just read this e-book variety for your better
life and knowledge.

Mark Morrow:

What is your hobby? Have you heard that will question when you got scholars? We believe that that concern
was given by teacher for their students. Many kinds of hobby, All people has different hobby. So you know
that little person just like reading or as reading become their hobby. You need to understand that reading is



very important and book as to be the factor. Book is important thing to include you knowledge, except your
own personal teacher or lecturer. You see good news or update regarding something by book. Many kinds of
books that can you go onto be your object. One of them is this Account Planning in Salesforce: Unlock
Revenue from Big Customers to Turn Them into BIGGER Customers.
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