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Your people hold the key to your business success

Make Your People Before You Make Your Productsis an authoritative guide to the evolution of talent
management. Written specifically for HR professional s this book describes how organizations can gain a
global competitive edge through better management of talent resources. With a practice-based philosophy,
readers will learn more effective talent management strategies for a complex market in which people are
often the only competitive advantage. Inclusivity is emphasized, and discussion centres on innovative,
dynamic, fluid approaches to talent acquisition, development, and retention.

In today's market environment, talent has moved from audience to community while leadership has shifted
from control to empowerment. Traditional, linear approaches to talent management are falling short, and
directing resources soldly to senior management and HIPOs is no longer avalid strategy. This book provides
practical guidance on more modern approaches, hel ping organizations to:

- Attract and retain the best talent by expanding talent resource management

- Augment traditional management methods with more dynamic techniques

- Develop atalent strategy that recognizes the new diversity of supply and demand
- Consider the evolving roles of talent and leadership in a global context

Contextual changes in workplace dynamics necessitate an updated approach for keeping the best people on
board and using them to their utmost potential. Talent management is a driving force behind an
organization's success, affecting outcomes by every major metric —if the strategy becomes stale, successis
no longer sustainable. Make Your People Before You Make Your Products is guide toward developing an
organization's greatest asset.
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From reader reviews:
L ouis Jackson:

The feeling that you get from Make Y our People Before Y ou Make Y our Products: Using Talent
Management to Achieve Competitive Advantage in Global Organizations is a more deep you looking the
information that hide within the words the more you get considering reading it. It does not mean that this
book is hard to recognise but Make Y our People Before Y ou Make Y our Products: Using Talent
Management to Achieve Competitive Advantage in Global Organizations giving you buzz feeling of reading.
The article author conveys their point in certain way that can be understood by simply anyone who read it
because the author of this book is well-known enough. This book also makes your personal vocabulary
increase well. Making it easy to understand then can go with you, both in printed or e-book style are
available. We suggest you for having this Make Y our People Before Y ou Make Y our Products: Using Talent
Management to Achieve Competitive Advantage in Global Organizations instantly.

Thomas Carroll:

The e-book with title Make Y our People Before Y ou Make Y our Products; Using Talent Management to
Achieve Competitive Advantage in Global Organizationsincludes alot of information that you can learn it.
You can get alot of advantage after read this book. That book exist new understanding the information that
exist in thisreserve represented the condition of the world currently. That is important to yo7u to know how
the improvement of the world. This specific book will bring you throughout new era of the glowbal growth.
Y ou can read the e-book on your own smart phone, so you can read the idea anywhere you want.

GaleTaylor:

Playing with family inside a park, coming to see the coastal world or hanging out with palsis thing that
usually you may have done when you have spare time, subsequently why you don't try point that really
opposite from that. Just one activity that make you not experiencing tired but still relaxing, trilling like on
roller coaster you have been ride on and with addition of information. Even you love Make Y our People
Before You Make Y our Products: Using Talent Management to Achieve Competitive Advantage in Global
Organizations, you may enjoy both. It is very good combination right, you still would like to missit? What
kind of hangout type isit? Oh can happen its mind hangout guys. What? Still don't obtain it, oh come on its
referred to as reading friends.

Scott Rochelle:

That e-book can make you to feel relax. Thiskind of book Make Y our People Before Y ou Make Y our
Products: Using Talent Management to Achieve Competitive Advantage in Global Organizations was
colourful and of course has pictures around. As we know that book Make Y our People Before Y ou Make
Y our Products: Using Talent Management to Achieve Competitive Advantage in Global Organizations has
many kinds or category. Start from kids until young adults. For example Naruto or Investigator Conan you



can read and feel that you are the character on there. Therefore, not at all of book tend to be make you
bored, any it offers you feel happy, fun and loosen up. Try to choose the best book for you and try to like
reading that will.
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