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Companies that have survived the perils of startup face an entirely new and different set of challenges asthe
firm prospers and grows. For owners, executives, managers, and employees aike, the evolution of an
enterprise from entrepreneurship to maturity is aruduous and requires atalent for managing constant change,
both in the marketplace and in the company itself. Setting your company on atrajectory of profitable
growth—and getting past that crucial break—even point—requires fundamentally different strategies, skills,
and techniques from what worked in startup mode. Any forewarning puts entrepreneurial leaders ahead in
coping with the obstacles over the next hill. Leading Your Business to the Next Level provides that
forewarning and offers practical management approaches that will make the growth journey less hazardous
and more rewarding.

Drawing from the authors' combined 70+ years of experience working in and consulting to high-growth
organizations, the book provides atoolkit for navigating the transition from the chaos, intensity, and
informality of the startup to the relative order of the more established firm. Through illustrative case
examples and interactive elements, including checklists and diagnostics, they demonstrate how mastery of
six core disciplinesisthe key to achieving and sustaining profitable growth: * enhancing customer loyalty; *
dynamic planning and budgeting; * executing the business plan; * maximizing |eadership effectiveness; *
changing the emphasis from sales/revenue to margin/profit; * positioning human resource management as a
strategic asset. In an environment where over 50% of small businesses fail in the first year and 95% within
fiveyears, Leading Your Businesss to the Next Level will help you and your organization make the critical
transition from startup to mature and growing business.
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From reader reviews:
Wendy Poston:

The fedling that you get from Leading Y our Business to the Next Level: The Six Core Disciplines of
Sustained Profitable Growth may be the more deep you rooting the information that hide within the words
the more you get enthusiastic about reading it. It doesn't mean that this book is hard to recognise but Leading
Y our Business to the Next Level: The Six Core Disciplines of Sustained Profitable Growth giving you joy
feeling of reading. The article writer conveys their point in particular way that can be understood by anyone
who read the item because the author of this publication is well-known enough. That book also makes your
own personal vocabulary increase well. Therefore it is easy to understand then can go to you, both in printed
or e-book style are available. We highly recommend you for having this specific Leading Y our Business to
the Next Level: The Six Core Disciplines of Sustained Profitable Growth instantly.

Mar gar et Wynkaoop:

The particular book Leading Y our Businessto the Next Level: The Six Core Disciplines of Sustained
Profitable Growth will bring one to the new experience of reading a new book. The author style to describe
theideais very unique. When you try to find new book to read, this book very suitable to you. The book
Leading Y our Business to the Next Level: The Six Core Disciplines of Sustained Profitable Growth is much
recommended to you to see. Y ou can aso get the e-book in the official web site, so you can easier to read the
book.

Nicholas Valles:

The e-book untitled Leading Y our Business to the Next Level: The Six Core Disciplines of Sustained
Profitable Growth is the guide that recommended to you you just read. Y ou can see the quality of the book
content that will be shown to an individual. The language that creator use to explained their ideas are easily
to understand. The writer was did alot of exploration when write the book, and so the information that they
share to your account is absolutely accurate. Y ou also will get the e-book of Leading Y our Business to the
Next Level: The Six Core Disciplines of Sustained Profitable Growth from the publisher to make you alot
more enjoy freetime.

Arthur Mead:

What is your hobby? Have you heard that question when you got pupils? We believe that that query was
given by teacher on their students. Many kinds of hobby, All people has different hobby. And also you know
that little person such as reading or as reading become their hobby. Y ou should know that reading is very
important and also book asto be the point. Book is important thing to add you knowledge, except your
teacher or lecturer. Y ou get good news or update in relation to something by book. A substantial number of
sorts of books that can you choose to use be your object. One of them is niagra Leading Y our Businessto the
Next Level: The Six Core Disciplines of Sustained Profitable Growth.
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