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Organization development practitioners have, for over half a century, engaged with organizationsto help
them grow and thrive. The artful application of Organization Development (OD) has hel ped business leaders
articulate vision, rethink business processes, create more fluid organization structures and better utilize
people's talents. While business leaders and OD practitioners intuitively believe that OD provides valuable
results, rigorous measurement of the value delivered has long eluded many OD practitioners.

'‘Bottom-Line Organization Development' provides powerful tools to capture and measure the financial return
on investment (ROI) of OD projects to the business. Given the increasing competition for budget and
resources within organizations and the requirements of demonstrating tangible results, the need for such OD
measurement toolsis very high.

But in addition to proving the value of OD projects, integrating evaluation into the change management
processitself can actually increase the value of the change initiative because it opens up new ways of
capturing and increasing the value of change initiatives. In other words, there is an ROI to ROI. Merrill
Anderson calls this new way of approaching OD "strategic change valuation."

The book explains the five stepsin the OD value process - diagnosis, design, deployment, evaluation and
reflection. In addition, three case studies take readers through the process of applying bottom-line OD to
three types of popular strategic change initiatives: executive coaching, organization capability, and
knowledge management. Readers will gain aholistic perspective of how to make the seemingly intangible
benefits of these initiatives tangible.
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From reader reviews:
William Grimm:;

Have you spare time for just a day? What do you do when you have far more or little spare time? Y eah, you
can choose the suitable activity to get spend your time. Any person spent all their spare time to take awalk,
shopping, or went to typically the Mall. How about open or even read a book allowed Bottom-Line
Organization Development (Improving Human Performance)? Maybe it is being best activity for you. You
know beside you can spend your time with your favorite's book, you can wiser than before. Do you agree
with the opinion or you have some other opinion?

Lily Pawlak:

Typically the book Bottom-Line Organization Development (Improving Human Performance) will bring that
you the new experience of reading any book. The author style to explain the ideais very unique. In case you
try to find new book to see, this book very acceptable to you. The book Bottom-Line Organization
Development (Improving Human Performance) is much recommended to you you just read. Y ou can also get
the e-book from official web site, so you can easier to read the book.

Harry Greene:

In this period globalization it isimportant to someone to get information. The information will make
someone to understand the condition of the world. The condition of the world makes the information easier
to share. Y ou can find alot of recommendations to get information example: internet, paper, book, and soon.
Y ou will observe that now, alot of publisher that will print many kinds of book. The actual book that
recommended for you is Bottom-Line Organization Development (Improving Human Performance) this
reserve consist alot of the information with the condition of this world now. This specific book was
represented how can the world has grown up. The dialect styles that writer use for explain it is easy to
understand. The particular writer made some exploration when he makes this book. That's why this book
appropriate all of you.

Shawn Calvin:

Y ou can find this Bottom-Line Organization Development (Improving Human Performance) by browse the
bookstore or Mall. Only viewing or reviewing it might to be your solve issueif you get difficulties for your
knowledge. Kinds of this publication are various. Not only by means of written or printed but also can you
enjoy this book by means of e-book. In the modern eraincluding now, you just looking from your mobile
phone and searching what your problem. Right now, choose your own personal waysto get more
information about your book. It is most important to arrange you to ultimately make your knowledge are still
update. Let's try to choose appropriate ways for you.
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