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Consistent success does not happen by chance. It occurs by having an understanding of what is happening in
the environment and then having the skills to execute the necessary changes.

Ideal for project, IT, and systems development managers, IT Best Practices: Management, Teams,
Quality, Performance, and Projects details the skills, knowledge, and attributes needed to succeed in
bringing about large-scale change. It explains how to incorporate quality methods into the change
management process and outlines a holistic approach for transformation management.

Detailing time-tested project management techniques, the book examines management skills with a focus on
systems thinking to offer a pragmatic look at effecting change. Its comprehensive coverage spans team
building, quality, project methodology, resource allocation, process engineering, and management best
practices. The material covered is validated with references to concepts and processes from such business
greats as Dr. Deming, Jack Welch, and Henry Ford. Readers will learn the history behind the concepts
discussed along with the contributions made by these great minds.

The text supplies an awareness of the factors that impact performance in today’s projects to supply you with
the real-world insight needed to bring about large-scale change in your organization. Although it is geared
around change, most of the concepts discussed can be directly applied to improve efficiencies in your day-
to-day activities.
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From reader reviews:

Roxie Lloyd:

Why don't make it to become your habit? Right now, try to prepare your time to do the important work, like
looking for your favorite e-book and reading a e-book. Beside you can solve your long lasting problem; you
can add your knowledge by the reserve entitled IT Best Practices: Management, Teams, Quality,
Performance, and Projects. Try to face the book IT Best Practices: Management, Teams, Quality,
Performance, and Projects as your close friend. It means that it can to be your friend when you truly feel
alone and beside regarding course make you smarter than before. Yeah, it is very fortuned in your case. The
book makes you a lot more confidence because you can know every little thing by the book. So , let's make
new experience and also knowledge with this book.

Marlon Taylor:

What do you ponder on book? It is just for students since they're still students or the idea for all people in the
world, the particular best subject for that? Simply you can be answered for that question above. Every person
has different personality and hobby per other. Don't to be pushed someone or something that they don't want
do that. You must know how great along with important the book IT Best Practices: Management, Teams,
Quality, Performance, and Projects. All type of book is it possible to see on many sources. You can look for
the internet sources or other social media.

Kurt Chapman:

Information is provisions for anyone to get better life, information these days can get by anyone from
everywhere. The information can be a expertise or any news even an issue. What people must be consider
when those information which is within the former life are hard to be find than now's taking seriously which
one is acceptable to believe or which one the resource are convinced. If you receive the unstable resource
then you buy it as your main information you will see huge disadvantage for you. All those possibilities will
not happen within you if you take IT Best Practices: Management, Teams, Quality, Performance, and
Projects as the daily resource information.

Jennifer Bedard:

Publication is one of source of expertise. We can add our know-how from it. Not only for students and also
native or citizen need book to know the revise information of year for you to year. As we know those ebooks
have many advantages. Beside we all add our knowledge, also can bring us to around the world. By book IT
Best Practices: Management, Teams, Quality, Performance, and Projects we can take more advantage. Don't
that you be creative people? Being creative person must prefer to read a book. Only choose the best book
that appropriate with your aim. Don't possibly be doubt to change your life with this book IT Best Practices:
Management, Teams, Quality, Performance, and Projects. You can more pleasing than now.
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